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What is the BackPacks for Friday Program?

Many children who receive free or reduced priced school meals are left without
adequate nutrition on the weekends. The BackPacks for Friday Program is a project of
the Southeast Missouri Food Bank which attempts to fill this gap and reduce child
hunger.

The program provides children who are at risk of hunger with a bag of nutritious food
every Friday throughout the school year.

What types of items are in the packs?

Items in the packs are:
e Designed to provide supplemental food for the entire household
€ Shelf Stable

(D¢

Easy to prepare—even without a stove, or in some cases a can opener

@ Nutritious

What does each pack include?

Each BackPack bag weighs about 10 pounds. Foods to be provided will include
products from each of the following groups:

€ Fruits and Vegetables

(D¢

Dairy

(D¢

Grain

@ Protein

Where does the food come from?

Most of the food used for the BackPacks for Friday Program is donated through
community food drives or from manufacturers. VVolunteers at the Food Bank sort food
to ensure that it fits the requirements of the program and is safe to consume.

Please be aware that when the Food Bank receives donations from manufacturers
and distributors items may be near or past their “USE BY”, “BEST IF USED BY”, or “
QUALITY ASSURANCE" DATE. These dates refer to the last date the product is likely to
be at peak flavor and quality. It doesn't mean the food is unsafe after that date. In
general, these items are still of acceptable quality up to one year from this date. For
the purpose of the BackPacks for Friday Program, we may use food up to 6 months
past this date. If there is ever a question about the safety of an item, contact the Food
Bank as soon as possible.



Part 1:

Assigning a District Coordinator, completing the required
paperwork and planning your district’s BackPacks for Friday
Program.

District Coordinator

Will be designated to coordinate the program and act as a liaison between the Food
Bank and each school site. The District Coordinator will implement the BackPacks for
Friday Program and ensure program compliance at each school site. The complete
duties of the coordinator are outlined in the Program Agreement.

Paperwork

The Program Agreement and District Application will need to be reviewed and signed
by the district superintendent or another suitable district authority.

Planning

The “Planning Your BackPacks for Friday Program” section of this handbook is de-
signed to help walk you through the logistics of setting up and maintaining your
BackPacks for Friday Program. At anytime, the Food Bank is available to assist with this
process.
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Planning your BackPacks for Friday Program

Backpacks
for Friday

Receiving and Storing Food Packs

Details and Requirements

Questions to Consider

Planning Notes

Packs will be delivered in cases.

Cases will usually be in 18 gallon
plastic totes. However, packs
may be delivered in cardboard
boxes.

Packs must be stored 6 inches
off the floor, 6 inches away
from an outside wall, in an area
that is dry, secure and free of
infestation.

Packed cases should arrive at
your site ready for distribution.
However, it is always a good idea
to do a scan of the packs to
ensure that there are enough
and are in good condition. Any
problems should be
communicated to the District
Coordinator so that the Food
Bank can resolve the problem
as quickly as possible.

Where should the packs be
dropped of f?

Where will they be stored?

Who needs to be made aware of
the delivery day so the packs can
be put away?

Who will be in charge of
reviewing the packs before they
are distributed to the children?

If there are any problems, what
is the procedure for
communicating to the District
Coordinator?

Selecting School Sites

Details and Requirements

Questions to Consider

Planning Notes

The Food Bank is able to provide
a limited number of packs.

Packs are intended for those
students most at risk of hunger.

School nurses, social workers,
classroom teachers and
cafeteria workers are useful
resources when determining
need.

Will you concentrate on a
specific school?

Will you concentrate on a
specific grade level or will you
open referrals to all grades?




Selecting Site Coordinators

Details and Requirements

Questions to Consider

Planning Notes

A site coordinator is responsible for

the following:

1. Completing Food Bank Training
before beginning site
distribution.

2. Taking referrals on children
from other staff and identifying
participants.

3. Communicating the program tfo
parents

4. Obtaining annual enrollment
forms

5. Ensuring the confidential
distribution of packs at each
site

6. Submitting monthly statistics to
the Food Bank.

7. Participating in an annual

program evaluation.

Who would be a good fit for the
position at each participating
site? Discuss any possibilities
with the building principal.

When can training be conducted
with the site coordinators and
the youth programs coordinator?

Weekly Distribution

Details and Requirements

Questions to Consider

Planning Notes

Packs need to be distributed
weekly to <children at
participating schools.

Confidentiality of participants
must be ensured.

The preferred distribution
method is for packs tfo be
slipped i nto
while students are out of the
room. Another option is to have
stop at the guidance or nurses
office at the end of the day on
Friday.

Should a recipient no longer
attend the school, the backpack

will be made available to another
needy child .

How will packs be transported to
each site from the main storage
area?

What is the best way to get the
packs to participants
confidentially?

What will the process be for

c hi Igdtbirgg twb packspta cckildren

before breaks longer than 3
days?

If school is closed Friday
(planned or due to weather), how
will you ensure children get
packs?

How will you ensure packs are
only going to enrolled children?




Part 2:

Meeting with Southeast Missouri Food Bank’s Program
Coordinator; Application Approval and Site Coordinator Training.

Approval

The Program Coordinator will need to meet with the District Coordinator to review
the BackPacks for Friday Program Agreement and Application and approve the loca-
tion where BackPack cases will be stored prior to the first delivery of cases. The Food
Bank’s ability to take on new sites is limited by the availability of food and funding.

Site Coordinators

Once school sites are designated and the District Coordinator has worked with each
school principal to determine site coordinators, the site coordinators will need to
attend an orientation training with the Program Coordinator. This orientation training
will review the referral, enrollment and weekly distribution processes as well as
monthly reporting and site planning. The duties of the coordinator are outlined in the
Program Agreement.

Sat. (Sun.
3

Backpacks
for Friday



Site Coordinator Orientation Training
Identifying students

The Food Bank must set a cap on the number of children it can serve in each school district. Please determine, to the best
of your ability, which children are most in need of the program and are not getting sufficient food outside of school on a
regular basis. You may want to ask other staff to make referrals to the program. The Referral Form is available for this
purpose. There are no income or eligibility guidelines for participation in this program.

Identifying Chronically Hungry Children
Food Insecurity

If a child does not get enough food outside of school, he/she is considered “food insecure.” The U.S. Department of
Agriculture defines food insecurity as fouseholds that are uncertain of having, or unable to acquire, enough food to
meet basic needs of all their members because of insufficient money or other resources. When the guardian of a child
has to choose between food and other necessities, e.g., having electricity shut off because they don’t have enough
money, it is an indicator of food insecurity.

How to Identify Food Insecurity

A child will not necessarily tell you that he doesn't have enough food at home, but through observation you can begin
to see patterns and/or behavior that will set them apart.

A chronically hungry child could be anxious for a meal to be served. Perhaps they rush the cafeteria line or they are
showing up early for breakfast. During the meal they may eat all of the food, not being picky in what they have placed
before them. One indicator of hunger is that a child cleans his plate and will not carelessly throw portions of it away.
They will also linger around for second helpings or even ask for more.

® Rushing food lines
e Extreme hunger on Monday morning
e Eating all of the food served

e lingering around for seconds

How to respond to a child who says he is hungry

A child who complains about being hungry is not necessarily a child who automatically qualifies for the Backpacks for
Friday Program. Generally speaking, growing children have an appetite and will say they are hungry at periods through-
out the day. However, in the case of a chronically hungry child, certain questions can be asked to assess need. In the
morning, a child may say they are hungry. Ask them if they ate breakfast. If they are eligible for free or reduced price
breakfast then make sure they are taking advantage of this program. If they say they skipped breakfast, find out why.
Ask if they had enough food in their house or if it was just the case that they woke up late and didn't have time for
breakfast. If they did eat breakfast, ask what they ate and if it was enough to make them full. You may also ask if they
ate dinner the previous night. Once again, ask what they had for dinner and if it was enough to fill them up.

By asking a few questions you should be able to assess whether or not this is just a case of normal hunger (where your
stomach growils in anticipation for food — not because of a series of involuntary missed meals) or whether this seems to
be a frequent incident that results because of food insecurity (the inability to afford enough food). Obviously, a child
who says there is never enough food in the house or that all they had for dinner were some potato chips is the child
who is considered chronically hungry. Even if a child worries that there will not be enough food at home, this is a cause
for concern. Food insecurity is the main reason for the BackPacks for Friday Program. Any child who exhibits this behav-
ior should be considered a candidate for receiving a backpack.

® Assess hunger through further questioning
e Determine reason for not eating

® Ask what they ate



Physical appearance, school performance and home situation are secondary indicators that help
confirm chronic hunger.

Physical Appearance: This is a very difficult way to identify food insecurity; however, certain physical features are
indicators of vitamin and/or food deficiencies. If the skin of a child appears to be puffy and swollen, it can be due to a
protein deficiency. A child who is very thin and whose bones are starting to protrude may have a lack of protein and
calories. Another thing to watch for is redness around the lips and/or cracked lips. Finally, dry and itchy eyes can be a
sign of a vitamin A deficiency. Please keep in mind that the weight of a child isn't always a sure indication of food
insecurity. Some obesity is caused from poor nutrition in the diet of the child. Any of these physical signs should bring a
concern and prompt further questions.

® Extreme thinness or puffy, swollen skin
e Chronically dry, cracked lips
e Chronically dry, itchy eyes

School Performance/Behavior: Sometimes the behavior of a child indicates problems at home, with food insufficiency
being one of the problems. By observing some of the following it may help in identifying chronic hunger:

® Excessive absences — due to sickness or unexcused

e Hyperactive, aggressive, irritable, anxious, withdrawn, distressed, passive/aggressive — any display of these
mentioned which leads to disciplinary action

® Repetition of a grade
e Difficulty in forming friendships, getting along with others
e Sickness — sore throat, common cold, stomach ache, ear infection, fatigue

e Short attention span, inability to concentrate

Home Environment: Sometimes children will be very open about what is going on at home. For example, a child may
say that her dad has lost a job and that the mother doesn’'t work. By listening to your students and by being in contact
with parents, the needs of the family can be assessed, which in turn can help determine whether or not the child needs
to be receiving a backpack weekly. A single parent family where the parent works on the weekend is probably a
situation in which the Backpacks for Friday Program can help a child who may be responsible for preparing his/her own
meal. If the parent is able to prepare meals for the child, but may be limited on the amount of food available, it may be
more beneficial to refer the family to a food pantry. The Backpacks for Friday Program is designed for children who are
not able to get sufficient food at home due to neglect or other circumstances that prevent them from having regular
access to food.

® |ack of food resources

® Parent unable to prepare meals

Any child with multiple risk factors as listed above should be considered for the Backpacks for Friday Program.



Site Coordinator Orientation Training
Communicating with parents, participants and school personnel

Parental Consent

Before a child can begin participation in the BackPacks for Friday Program, his/her
parent or guardian must be sent a letter explaining that the program is optional.
They must consent to participation by completing and returning an enrollment
form. Attached are templates of an appropriate letter and enrollment form that can
be updated for use in your school. Although the Food Bank does not need copies
of enroliment forms, they must be kept on site.

Participant Communication

After the enrollment form is returned and before the first pack is sent home, make
sure the following is communicated to the child:

« Explain how the child will receive the pack; when and where to pick up the
pack or if it will be placed in the student’s backpack for them.

« Tell them that the food is for them to share with family members

« Communicate that they should not open the pack until they get home (to cut
down on the number of children who may want one, but might not be eligible).

« Explain that if things improve at home and they do not need the food anymore,
they can tell the coordinator.

Notification of Principal and Classroom Teacher

Each classroom teacher (if applicable) should be notified of which students are
participating in the program. The building principal should be copied on all
notifications. An appropriate sample memo is attached. The memo should include
the following information:

« Explanation of the BackPacks for Friday Program

« Name of participants that are in teacher’s class

« Notice of program confidentiality

« Any applicable instructions to ensure that the child receives the pack
« Year end program evaluation requirement



Site Coordinator Orientation Training
BackPack Packs: Contents and Distribution

Contents

Each Backpack bag weighs about 10 pounds and contain items from each of the
following groups:
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« Most of the food used for the Backpacks for Friday Program is donated through
community food drives or from manufacturers. Volunteers at the Food Bank sort
food to ensure that it fits the requirements of the program and is safe to

consume.

« Please be aware that when the Food Bank receives donations from
manufacturers and distributors items may be near or past their “USE BY”, “BEST
IF USED BY”, or “ QUALITY ASSURANCE" DATE. These dates refer to the last date
the product is likely to be at peak flavor and quality; it doesn't mean the food is
unsafe after that date. In general, these items are still of acceptable quality up to
one year from this date. For the purpose of the BackPacks for Friday Program,

we may use food up to 6 months past this date.

« In the instance that the Food Bank receives a product recall, the district and site
coordinators will be contacted with product information and all packs will need
to be inspected and notice of the recall must be communicated to participant

families.

Please report any concerns or questions about the contents, quality or use by dates
to the Programs Coordinator so the Food Bank can ensure that children are receiv-

ing complete packs and quality food.



Distribution

Your District Coordinator will arrange for the delivery of packs each week to your
school site. Packs should be distributed as follows:

« One pack every Friday during the school year. Please make accommodations for
earlier distribution if there is a chance school will be cancelled due to weather

« Two packs prior to the Thanksgiving, winter and spring breaks. It is
recommended that packs be distributed over the 2 days prior to these breaks, so
the children are able to manage the weight of the bags

« The method of distribution in your school must guarantee the confidentiality of
all participants. Please use your judgment to determine the best distribution
method. At some school sites, children pick up packs at a central location. At
other sites, teachers place the packs in the child’s backpack while the class is not
in the room.

The goal of this program is to ensure that children are not going hungry during
breaks from school. Please communicate any recommendations to the Food Bank'’s
Programs Coordinator.

Site Coordinator Orientation Training
Monthly Reports

Southeast Missouri Food Bank wants to ensure that this program is working well
for the school staff administering it and the children we serve. Each site coordinator
will need to fax or email reports by the 5" of each month for the prior month to
573-651-0405 or Amanda Winschel at: awinschel@feedingamerica.org

The BackPacks for Friday Program is funded entirely through donations and grants.
These reports allow us to track the number of children the program serves. Any
and all comments are welcome, and we appreciate your feedback. Stories of how
this program has helped children and their families are invaluable when we report
pback to our funders and pursue additional funding.
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Site Coordinator Orientation Training
Year End Evaluations: Instructions and Forms

To ensure that Southeast Missouri Food Bank is meeting program objectives and
providing a beneficial service to your school, families and children, we request that
annual evaluations be conducted at each program site. The Food Bank requests
feedback from participant children, their families, their class room teacher and the
site coordinator. The site coordinator or building principal can submit an evaluation
from any other school personnel who facilitates the onsite program as they see fit.

The Programs Coordinator will distribute the annual evaluation forms and instruc-
tions each year in March and will provide a deadline for that year’s return. Typically,
the deadline will be June 1. Attached are copies of the current evaluations and in-
structions for their completion.

Instructions

Participant Evaluation Form

Each child that receives a pack should be given the chance to provide feedback.
The Site Coordinator or classroom teacher (as applicable)] may want to complete
the form with the child to ensure understanding and return of the paperwork.

Parent Evaluation Form

Southeast Missouri Food Bank wants to ensure that the program is meeting the
needs of the family, and we appreciate feedback from the participant’s household.
We ask that a form be sent home and that a system be in place for their return to
the Site Coordinator.

Teacher Evaluation Form

Classroom teachers can provide us valuable feedback about any program
shortcomings or successes, including changes in a child’s behavior over the course
of the school year. Each classroom teacher (or other appropriate school personnel
who can answer the questions) who has a participating student should complete
the attached evaluation.

Site Evaluation Form

The site evaluation form should be completed by the coordinator at each site . This
form can be completed by any other school personnel who facilitates the program
as the site coordinator or principal sees fit.

District Evaluation Form
The district evaluation form should be completed by the district coordinator.

All evaluations should be forwarded to the District Coordinator, who will review
and forward to Southeast Missouri Food Bank.
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